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Experience Solutions

 
 
 
 
 
 
 

The value of Account Relations 
 

 
Key Account 
Management provides 
customer-focused 
service excellence to our 
top corporate accounts.   
 
The process is structured to offer 
added value to our customers 
through systematic and 
competent management of all 
elements of the travel account. 
 
It is an integrated process 
designed to optimize customer 
satisfaction and ensure 
continuous improvement of 
Kanoo Corporate Travel Services 
while building a long-term and 
fruitful business relationship. 
 
 
 
 

 

Key Account 
Management 
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Account Relations delivers value 
in key strategic areas of Travel Expense Management through;  
 

 
 
 

Key Account Management Activity includes 

ð Analysing client travel patterns 

ð Formulating supplier strategy through identifying key potential airlines and hotels 

ð Building platform to facilitate successful negotiations with suppliers 

ð Recommends preferred airline programme based on savings and client objectives.  

ð Supply airlines and hotels with all necessary customer information  

ð Track and measure preferred supplier programmes  

 
 

Best practice consulting

Saving opportunities

Customised solutions

Analysis 

Strategy

Supplier negotiation

Contract review

Performance tracking 

Benchmarking
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Savings Diagnostics 
 

Air Travel Diagnostics  
 
Why is this important? 
Finding and capturing savings in 
your airline program is a 
significant and complex 
challenge. You need to know 
where the savings could come 
ŦǊƻƳΣ Ƙƻǿ ƭƻƴƎ ǘƘŜȅΩƭƭ ǘŀƪŜ ǘƻ 
secure and how much resistance 
ȅƻǳΩƭƭ ƭƛƪŜƭȅ ŜƴŎƻǳƴǘŜǊ ŦǊƻƳ ǘƘŜ 
travelers. 
 
What can we do for you? 

 

Find and quantify the 
potential savings across key 
areas of your airline program 

 

Summarize the results in a 
clear and concise manner ς 
suitable for internal briefings 

 
How do we do it? 
Our consultants analyze your air 
travel data in conjunction with 
information about your current 
ǘǊŀǾŜƭ ǇǊƻƎǊŀƳΦ ²ŜΩƭƭ ǊŜǾƛŜǿ ǘƘŜ 
results with you and send you 
the output in ready-to-present 
format. 

Hotel Diagnostics  
 
Why is this important? 
Traditionally there have been 
three main ways to save money 
in a hotel program: Increase the 
utilization of preferred hotels; 
negotiate lower rates among the 
existing quality of hotel 
suppliers; and/or shift travelers 
to a lower quality of hotel. Given 
the increasing practicality of 
using web-based hotel booking 
sites, there is a fourth savings 
method you need to consider: 
use web-based bookings to 
reduce the annual cost of 
developing your preferred hotel 
program. 
 
What can we do for you? 

 

Test the practicality of using 
web-based hotel booking 
methods for key segments of 
your program 

 

Estimate the likely cost 
savings of reducing the scope 
of your negotiated hotel 
program 

 
How do we do it? 
²ŜΩƭƭ ǇǊƻǾƛŘŜ ȅƻǳ ŀ ǎŜƭŦ-
estimated hotel savings 
diagnostic tool, or our 
consultants will analyze your 
hotel data and provide you our 
estimate ς whichever is more 
comfortable for you. 
 

Consulting Services  
 
Why is this important? 
Managing the cost and 
effectiveness of a corporate 
travel program is typically a 
complex and time-intensive 
challenge. Most companies can 
benefit from our deep expertise, 
unbiased views, sophisticated 
analytical tools and superior 
ǊŜǎǇƻƴǎƛǾŜƴŜǎǎΦ LŦ ȅƻǳΩǊŜ ŦŜŜƭƛƴƎ 
pressed to deliver significant 
savings under aggressive 
deadlines, you should give us a 
call. 
 
What can we do for you? 

 Strategic sourcing 
 Spend analysis 
 Savings diagnostics 
 Benchmarking 
 Custom consulting projects 

 
How do we do it? 
²ŜΩǾŜ ǎƛƳǇƭȅ ŦƻǳƴŘ ǘƘŜ ǊƛƎƘǘ 
formula ς combine exceptionally 
talented people with incredibly 
powerful analytical tools, focus 
constantly on client satisfaction 
and insist on maintaining an 
unarguably unbiased view. It 
simply works! 
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Spend Analysis  

 
 

Why is this important? 
²Ŝ ŀǎǎǳƳŜ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ǘƻ ǊŜŀŘ ǘƘǊƻǳƎƘ ǇŀƎŜǎ ƻŦ 
line-item details; you want fact-based summary analysis 
combined with unbiased advice. You need fast and 
accurate responses to your ad hoc queries ς handled by 
consultants who understand procurement-based analysis 
of travel data. In short, you need analysts who get it right 
the first time and present it clearly and concisely. 
 
 

 
What can we do for you? 

 

Track travel spending patterns to identify new 
negotiating opportunities 

 Prepare monthly and quarterly executive reports 
 aƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǘƻ ŜŀŎƘ ŀƛǊƭƛƴŜΩǎ Ǝƻŀƭ ǎŜǘ 
 Track spend and realized savings against plan 

 
 

How do we do it? 
Our consultants have the analytical horsepower and 
category expertise to handle these tasks very efficiently ς 
ȅƻǳ ǿƻƴΩǘ ƴŜŜŘ ǘƻ ŜȄǇƭŀƛƴ something to us twice. 
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Potential Savings by Focusing 
on Travel Management 
 

 
Source: Survey of Business Travel Management 
 

 

Optimisation of number of deals 
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Savings & Satisfaction 
 
 

 
 

 

 

Key Account Management 

Approach & Process 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.kanoointranet.com/Travel/Branding  Logos/Kanoo Travel.jpg

