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Key Account
Management provides
customerfocused
service excellence to our
top corporate accounts.

The process is structured to offer
added value to our cuemers
throughsystematicand
competent management of all
elements of the travel account.

It is an integrated process
designed to optimize customer
satisfaction and ensure
continucus improvement of
KanooCorporateTravel Services
while buildingalongterm and
fruitful business rel@onship.
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Traveler And

Trip Mgmt.

Itinerary Pricing

Reservations

Fulfillment

En Route Assistanc

VIP Service

Refunds And Voids
" Traveler Complaint

" Travel Policy
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Stakeholder

Management

Travelers

Travel Policy
Senior Managemen
Middle Managemen
Suppliers

Auditors
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Spend

Management

Strategic Sourcing
Supplier Analysis
Supplier Audits
Benchmarking
Spend Analysis
Risk Analysis

" Savings Tracking

" PreTrip Control
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Account Relations delivers value

in key strategic areas ofravel Expens&lanagementthrough;

Best practice consulting

Saving opportunities

Customised solutions

Analysis

Strategy

Supplier negotiation
Contract review
Performance tracking
Benchmarking

Key Accant Management Activity includes

o0 Analysingclient travel patterns

0 Formulaing supplierstrategy through identiing keypotential airlinesand hotels
o Buildngplatform to facilitate successful negotiatiomsth suppliers
o Recommendgreferred airline programme based @avings and client objectives
0 Supplyairlinesand hotelswith all necessargustomerinformation
o0 Track and measure preferred supplier programmes
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SvingsDiagnostics

Air Travel Diagnostics

Why is this important?

Finding and capturingavings in
your airline program is a
significant and complex
challenge. You need to know
where the savings could come
TNRYZ K2g¢g f2y3
secure and how much resistanc
g2dzQf t fA1Ste
travelers.

What can we do for you?

" Find and quantify the
potential savings across key
areas of your airline prograr

° Summarize the results in a
clear and cacisemannerc
suitable forinternal briefings

How do we do it?

Our consultants analyze your ai
travel data in conjunction with
information about your current
GNJ @St LINPINIY
results with you and send you
the output in readyto-present
format.
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Hotel Diagnostics

Why is this important?
Traditionally there have been
three main ways to save money
in a hotel program: Increase the
utilization of preferred hotels;
negotiate lower rates among the
existing quality of hotel
suppliers; and/or shift travelers
to a lower quality of hotel. Giver
the increasing practicality of
using webbased hotel booking
sites, there is a fourth savings
method you need to consider:
use webbased bookings to
reduce the annual cost of
developing your preferred hotel
program.

What can we do for you?

" Test the practicality of using
web-based hotel booking
methods for key segments ¢
your program

" Estimate the likely cost
savings of reducing the scoj
of your negotiated hotel
program

How do we do it?

2 SQff LINPGBARS
estimated hotel savings
diagnostic toolpr our
consultants will analyze your
hotel data and provide you our
estimatec whichever is more
comfortable for you.
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Consulting Services

Why is this important?
Managing the cost and
effectiveness of a corporate
travel program is typically a
complex and timéntensive
challenge. Most companies can
benefit from our deep expertise,
unbiased views, sophisticated
analytical tools and superior
NBalLRyairodSySaa
pressed to deliver significant
savings under aggressive
deadlines, you should give us a
call.

What can we do for you?
= Strategic sourcing
= Spend analysis
= Savings diagnostics
= Benchmarking
= Custom consulting projects

How do we do it?

2 SQ@pS aAayvyLxe ¥
formula¢ combine exceptionally
talented people with incredibly
powerful analytical tools, focus
constantly on client satisfaction
and insist on maintaining an
unarguably unbiased view. It
simply works!
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Spend Analysis

Why is this important?

2 S | &aadzyS @2dz R2y Qi KI @S (GAYS
line-item details; you want faebased summary analysis

combined withunbiased advice. You need fast and

accurate responses to your ad hoc quedsandled by

consultants who understand procuremehased analysis

of travel data. In short, you need analysts who get it right

the first time and present it clearly and concisely

What can we do for you?
Track travel spending patterns to identify new
negotiating opportunities
Prepare monthly and quarterly executive reports
a2yAl2NI O2YLX Al yOS (2
Track spend and realized savings against plan

How do we do Iit?

Our consultants have the analytical horsepower and
category expertise to handle these tasks very efficieqtly
€2dz 62y Qi yORdhingitd usEedIt || Ay
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Potential Savings by Focusing
on Travel Management

Savings Opportunity (XYZ Company)

DPOinrtt of
eparture t
Point of
100% 00% Arrival
Potential
Savings
0,
0% Unmanaged Travel Business Air Hotel Expense Managed
Costs Policy Travel Negotiated Negotiated Management Costs
Implementation Improvement Rates Rates Reports

Source: Survey of Business Travel Management

Optimisationof number of deals

High savings

- Reduce # of deals
- Enforce compliance

Ideal combination
of deals

Low savings 1 Deal Large # of deals
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Savings & Satisfaction

High P> ; Where customers

traveller would like to be

satisfaction Where Ideal progression

Travellers
usually are

Low
traveller
satisfaction

Companies are

Low savings 7 High savings

Key Account Management
Approach & Process
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